Sweet child of wine

lawyer, an IT entrepreneur and now a wine maker. Meet Ranjit Dhuru of Chateau D'Ori.

VISHAL GANGAWANE

anjit Dhure runs a winery. 50 what
kind of a person would you expect to
be a winemaker. Dhuru |5 as rate a3
hev come. Dhuru Is eriginally from
Mumbal, but not just another Mumbalkar
Dhuru is part of the original. A part of the
landed pentry in a city of migrants; his ances-
tral house Is over 200-years-old. A lawyer by
education, a man who did a ot of sail plane
flying in his college days, a keen bridge play-
er and one who has a keen interest in astron-
omy. Mus, he founded an IT company. Dhuru
o uns a winery In the Nashik reglon, an-
notnces himself ns a passion entrépreneur
when it comes o wine and prides himself on
the quality of wine he produeces.
Here's Ranjit Dhuru, unplugged..

(: You have alecady said, in many fnm]; r:f:::
arca o en EUL, 2 VEry ram
In uummrﬁ my wine? Where does
the fascination for wine come from?

A: Mo business can be successful if the en-
treprencur is not passionate about his busi-
ness. One dreams and sets goals and then goes
about achieving them. It needs more passion
10 drive a business in wines as here profits take
a fairly long time to come. In an agro-based
industry one has 1o deal with nature and strive
to build a product, the suocess of which will
largely depend on the customers' taste and
preferenoe,

I have been developing the vinevards for
the last cight years, and the winery was set
only last year. If passion was not there, one
would give up along the way, and this is what
I mean by being passionate about one's busi-
ness, The larger company | set up deals in IT.
To relieve the stress from this business, I start.
ed going to the countryside on weekends
Again, wine is the favourite topic at the din-
ner table while entertalning clients. My
personal desire to know more about wines
nurtured the desire to develop a world
class vinevard and winery, and eventual-
Iy, it led me to set them up.

(3 Can you tell us a little hit about
Aftek? It wos your fifst business
and your baby in a lot of ways. Tell
us the human side to the story
of Aftck.

Ar Aftek was started by me and
four other colleagues In 1986. Af-
tek is In the high spectrum of soft.
ware development — in the ficld
of communications. As technolo-
g Intensive manpower IS essen-
tial here, quality manpower is Af-
tek's USP Therelore, a close bonid-
ing with personnel Is absolutely
necessary. Human resource man-
agement has to be at its best, Cre-
ativity and passion along with
strong team work only can make one
excel o such an environment,

(: Can you elaborate on how it fecls
when you don't have control over Af-
tek? You still talk with a lot of pride
about Aftek and not withoot being a
lietle bt

Az As the Chalmman and CEO of Af-
tek, the management team and |
have complete contral over its op-
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crations. As founders we are proud of Aftek
and always will be. What we have not been
able to achieve s having majority sharehold-
Ing. That is the price ane has to pay when one
15 & mew entreprensur

(: The story of any winery makes for great
reading and o would the story of d'Ori.
Can you tell us how it all worked out? How
did you concelve the project?

A: Once the passion 1s ignited and a goal
Is set, they deive vou no matter how busy yous
schedule is Lo achieve the goal set out. The
vinevard s about 200 km from Mumbal at
MNashik. For the last elght years of more when-
ever | am In India, every weekend, without
fail, I am at the vineyard.

A lot lad to be sacrifised while creating
Chateau d'Ort. This was a greenfield project. |
built this vineyard and winery from ground
wero. [t was a very exciting journey full of chal-
enges as [ had to leam a totally new business.

Q: Did you struggle to .
raise money for a _o8
wine project which £7 5
takes a lot of time
to  breakeven?
How much did
vou invest? Who
are the other equi-
v partners?

A: PRalsing of
money was the
least of my

# v Mhnjit Dhury,

Chairman and MD, Chateau B0

problems as the investments were done over
the last one decade with the help of close fam-
lly and frlends, The winery is largely funded
by banks. The total Investment In the
vinevard and winery Is around 40 crores,

. You have been called a Bordeaux snob,”
whatever that means, Bul do you want to
defend that, If it's worth a defence that 1s?

A: Chateau d'Orl's" enthre thinking Is based
on Bordesux style wines. Bordeaux has o ma-
jor Influence on wines from California, Aus-
tralia, Chile, and almost on , every major wine
growing countries. The popular grape varetis
like Cabernet Sauvignon, Merlot and Sauvi-
gnon Blanc have their origins in Bordeaux.,
Bordeaux wines are the only wines traded In
the futures market. In other word, Bordeaux
wines are highly valued and keep on appre-
clating In value as time goes by,

Bordeaux, incidenially, Is the largest fline
wine producing reglons In the entire world. So
being called a Bordeaux snob s a comy it
in a way. All wineries In India too follow Bor-
deaux style, but they don't get direct knowl-
edge from Bordeaux. Therefore. | am least

bothered  when somebody calls me
Bordeaux snaob.
(X Tell us a little bit about your nd,

A: | come from a family of lawyers In
Mumbai. We are one of the orginal resi-
dents of Mumbail. We were the landed gén-

try there.The family house Is over two cen-
turkes old. [n my college days, [ use to do

. ' > lot of gliding [I'I\ing sall plane} I'am a

keen bridge plaver and have interest in
astronomy.

Q: You have very strong views on other
winemakers in the country and you are
known to be a stickler for quality. Please
comment on the wine scenario in the
country.

A: Anv business and, particularly,
business that deals with consumer
palette needs highest standard of
quality to succeed. To be a global
| player, quality is essential. Quality
can be taken for granted if your
processes and systems are built on
sound principles. In wine-making
business , the character of the wine
is dependent on the winemaker and
the terrain.

If tndian wineries have to put
their wines on the global wine
map, then you have to léeam from
the best source. Experienced and
well known wine maker would be
a pood starting point. To save on
the basics Is compromising your
product, in this case your wine. 5o
my views are based on (he above.

: Which are the other wineries
do you look upon as competi-
tors?

A:None in India.

Q: Also, can you tell us,
what's next for Ranjit Dhu-
ru, the man, the enirepre-
neir, the wine lover.

Az To early to decide as fam
still finding my feet In this
business.



